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Overview

Comprehensive - Flexible - Customizable

** Each slide title links to a page on the StaffPro website



Forecasting Staff

* Know the optimal number of staff on each day at each branch doing which activity
* Transaction-based (no time-studies needed!)

* Supports multiple formulas

* Calculated monthly

* Rolling 3-month analysis + 12-month trend analysis
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https://www.pointent.com/staffpro/scheduling/#forecasting

Click-and-Drag user interface — easy to use
Weekly schedules emailed to employees

Employees notified of schedule changes

Handles complex HR scheduling rules

Reduce manager’s time spent scheduling

Increase branch efficiency

Scheduling Staff

Optimized demand-based schedules generated automatically

«  2022-06-01 (Wed)

Cathy Coat
Bailey Cooke
Carly Davis
Faye Goatee
Alyce Jacobs
Anne Marks
Annette Oakleaf
Adrian Rambo
Contra Versey

Amy Weedan
« 2022-06-02 (Thu)

Bailey Cooke
Carly Davis
Faye Goatee
Alyce Jacobs
Anne Marks
Annette Oakleaf
Adrian Rambo
Contra Versey

Amy Weedan

Group By -
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Float Staff

Request detail list for
Float Staff Management Page e el ORI

* Fully supported float module

[ B 20220530 8§ Automatic ~ REQUEST ANALYTICS

Branch 5/30 5/31 6/1 6/2 6/3 6/4
° B 1 I 1 ff 1 h 1 b h I 2022-05-30 103 North Broadway
ette r utl IZe Sta Wlt I n ra n C c u Ste rs ~ 1st Demo Financial 1of1 1of1 10f1 1of2 9 O csa Date 2022-06-03
Assigned: Cathy Coat
09:00 AM - 05:00 PM ID: 2872
~ Northwestermn Tof1 1of1  10of1  1of2 Location 103 - North Broadway
o 2022-06-01 101 - Main Office
. . o B 101 -Main Office 1of1 10f1 Ll csR Workt L
PY S I f FI R A Assigned: Cathy Caat orkiype 0ans
implify Float Requests/Assignments
B 102-Valley Ml Lol Time = | 08:00 AM | to* | 0500
@ 2022-06-02 102- Valley Mall
B 103 - North Broadway 10f1 Dof1 Als;;n‘:t,:z;ms.,‘a Note
08:30 AM - 02:00 PM 1D: 2570
*  Smart Auto-Assi bilit e
= ou
art AUTO-ASsIgn Capabllity 0 2022:06-03 103-North oadnay
W Loans
Bl 104- Airport Road
08:00 AM - 05:00 PM ID:2871  ~
M 105-south End
Employees )
EMPLOYEE DETAIL EMPLOYEE SCHEDUI
B 106 - Industrial . n,
Avery, Kinsey Weekly Approved 40 !
No availability Not yet scheduled T
B 107 - universit ’
. | J
Cooke, Bailey Weskly Approved 32 Employee
A:08:00 AM - 06:30 P (100%) S:09:30 AM - 04:30 PM
Date 2022-06-03
]
Garage, Francene Weskly Approved 40
Tof1 Tof1 | 10f1  1of2 A0800AM-06:30 P (100%) Nt yet scheduled Location 103
101 - Main Office 10f1 1of1 . - - Work Type Loans
Smith, Janice Wieekly Approved 40
B 02- Valley Mall 1of1 A08:00 AM - 06:30 PM (100%) Not yer scheduled Time 08:00 AM . 05:0
103 - North Broadwa 1of1 . n
i ~y Zuchinni, Lyla Weekly Approved 40 Lunch  No lunch

Request summary by pool for
the selected week

Possible employees for Information and control for

selected request the request or employee


https://www.pointent.com/staffpro/features/float-flex-staff/

Dashboard Analvtics

pyy——

. .« . SCOT volume
* Make b f dd o
aKke etter InNtforme ecisions 100 m Volume (scaled) W Forecast M Wait Time
a0 5
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* Visibility into key metrics
60
50
. 40
* Get a clear picture from any level
20
10
* Gain insights int hat ti t k ’
aln INsIgnNts INto what questions 1o as PP RS E D8O G20l el
* Any number of analytics per tab ERTY o0 © oo -
Q
Organization
- 1st Demo Financial 400
. = City Center
R 200
* Export analytics to Excel CSV 11 ot
103- No'tl"w Broadway 0 ¢
’ :2‘:;?::\2 /)v'\b 0:4\(,? "’7“39 0\?‘5"0 %t_,)\__) ”.% 0.207 "‘ff% ”fr% 0.3?0) '/fﬁ% % % ’.{9\;) ’fr;_u: %’v '/)o?)!\ ”.r)d’ ’{at/k
4 Popperville
104 - Airport Road
6 - Industrial
B Trans Weight Actual Project Sched. = Trans Weight
Date Week Of
Total Total Hours Hours Hours Total Total
2022-04-27 3257 3512 397.0 546.4 105.5 2022-05-02 19438 21028
Employees 2022-04-28 2 2 1.0 1.3 0 2022-05-09 14937 16111
Amagh, Joseph jarmagh) o 20220429 5507 5035 2470 705.5 125.5 20220516 20216 21855
Arvin, AP [aarvin]
Bitumus, Coal [cbitumus] ;
2022-04-30 1808 1943 2220 307.2 80.3 2022-05-23 19129 20702

Cabbage, Chester [ccabbage]
Cadabra, Abra [abcde]


https://www.pointent.com/staffpro/features/dashboard-analytics/

Performance Measurement Scorecarding

e Supports any number of scorecards

“You can’t improve what you don’t measure”

Tiered Performance Measurement (TPM) — compare peer-groups
Increase the percentage of high-performers

Identify employees or branches that need improvement

~ = RBSA Branch
Combined Score Factor: 100%

Type: Scoring Crileria Score factor: 15%

‘ | CSR Efficiency

I$ Customer Satisfaction Index

Type: Scoring Criteria Score factor: 1

1= Customer Serwce Efficienc

Type: Scoring Criteria core factor:

15 Lﬂbb‘f Wait Time

Type: Scoring Criteriz Score factor: 1

1= New Loans

o
||l

Type: Scoring Criteria Score factor: 10%

15 New Products

Type: Scoring Criteriz Score factor: 7

1= Teller Eﬂ’lclenc

Type: Scoring Crite Score factor; 157

1= Teller TPH

Type: Scoring Criteriz Score factor: 1

]


https://www.pointent.com/staffpro/modules/performance-measurement-scorecarding/
https://www.pointent.com/staffpro/modules/performance-measurement-scorecarding/

Mobile App

Compatible with Android and Apple devices

Employee

Authentication with passkeys or code verification

ol 90% 8 /) -

Employees can view weekly individual schedules B

£  2026-03-23 W Selectlocation ~ £ 20260323 {@ 103-North Broadway £ 2026-0330 @ 103 - North Broadway

. EMPLOYEE EMPLOYEE BRANCH FLOAT EMPLOYEE BRANCH FLOAT
Managers can view weekly branch schedules N— R R
Date  Location Start End Date Start End © 2026-03-31 LU

M csR
Assigned: Bailey Cooke

Managers with access can reassign float requests 1

& 2026-04-03 103 - North B
Tue 103 - North Broadwz ~ 8:30AM 5:0€ v 2026-03-24 2| No worktypa specifiad
Assigned: Cathy Caat
Wec  103-North Broadwe ~ 8:30AM 530 Aaron Smith 8:30AM  12:15PM 09:00 AN - 08:00 PM 1
Thu 103 - North Broadwz ~ 8:00AM 3:3 Cap Amerika 8:30AM 5:00PM
Fri 103 - North Broadwe ~ 9:00AM 5:0( David Basri 9:00AM 5:30PM
John Padwick 9:00AM 5:00PM
Float Employees
StaffPro Mobile
> 2026-03-26
Access must be enabled by a StaffPro & Coat, Cathy weskiy Al
Administrator. > 2026-03-27 A:08:00 AM - 06:30 PM (100%) $:09:00 AM -
& 09:00 AM - 06:00 PM
> 2026-03-28
Amerika, Cap Weekly A
A:08:00 AM - 06:30 PM (100%) $:08:30 AM -

£ Sign in with a passkey
Apple, Wieekly Ap
© Use a verification code

[ O < 1] @] < I @] <




I { e O rt S 7/30/2017 Hourly by Teller

7AM 8AM 9AM 10AM 11AM 12PM 1PM

2PM 3PM 4PM S5PM 6PM
Mon 11/14/16

* Answer management questions

Dave, Carrie
Borfor, Debbie
Bayou, Grace
Forrest, Mitch

* Dive deep into validating assumptions

Qo © olo o o o ©
0O O olo © ©o o ©

* Robust set of standard reports in categories like:

Branch Total

°
8
8
&
8
2
3
2

84 113 11

674

*B h Scheduli
ranc cheauling
- My Saved Reports - Organization =
. g + Create Report PDF ~ Date Ranges ~ & Refresh
° Fl S h d I My Hourly User
Oat C e U Ing - Staffing Search f
a1+ |
12 Month by Day of Week Report Title My Hourly User Report
12 Month Branch Summary -8B 1st Dema Financial
. . Teller Balancing Summary -3 City Center Start Date 2022-05-23 o
* T Detail & Breakd ,
ransa Ctlon etal rea Own Staffing Baseline Summary Ext 101 - Main Office
Hourly by Type O [3 102 - valley Mall
v - ’ End Date 2022-05-29 o]
Hourly by User 103 - North Broadway
Staff Comparison Chart -0 University
() C h O d c : . 107 - rersity Services  All -
as r erlng Branch Staffing Summary O 107 - University
Teller Detail [J 19 108 - East River
TPM Base by Branch O 110 - New Towne Centre
Weekly Branch Comparison ~-Qd South End My Reports
\ y Br - Popperville
° P f M Weekly Branch Summary O )
e r O rl l Ia n Ce e a S U rel I le ntS Weekly by Type O 109 - Downtown Report Title Date Forma  Delete Config
Wi ¢ by User 1 )
Weekly by Use: : O 104 - Airport Road A Staffing
- Management T O 105- South End
. Staffing Baseline Summary O 106 - Industrial Weekly Branch Comparison 06/06/2022 PDF [i1] =
* Benchmarking senchmor ummary 5
Benchmark Detail Weekly Branch Comparisan 06/06/2022 PDF i =


https://www.pointent.com/staffpro/features/reporting/

Process Automation Forms

Streamline your operations

Reduce manual spreadsheet data entry

Easily incorporate forms data into other modules like Analytics and Performance Measurement

Set alerts and monitor form progress and completion

Merge data from other systems
3 O s . Form Information
= [E3 Active Forms
Export data to Other Systems ’ rench Forms [202205¢1) Form Name Card Reconciliation

@ Cash ltems Log [2022-05-01]
Card Reconciliation [2022-05-10] Status  Active
Form Library
Branch Forms

Created By dbasri

. Owner Id
Assessment

Cash ltems Log Open Date (3
Card Reconciliation Next Date

Update Loans
Completed / Cancelled Forms
Update Loans [2021-10-13]
Loan Update [2015-03-18] Folder Notes

2022-05-27 by David Basri
Form: Card Reconciliation
Card recon was late last month

Previous Recon (2)
Previous Count ()
Issued Cards (2)
Cards Received (O
Current Count (3)

Over/Under (3

[ R [

2022-04-22
73

22

0

51


https://www.pointent.com/staffpro/modules/process-automation/

Cash Ordering

* Create cash order schedules by branch

e Cash usage analysis & order recommendation

* Adjusts denominations and strap/roll by currency

ORDERS USAGE DRAWERS OPTIONS

B Report 18 Copy Order || & Paste Order

i Recent value
& 2022-04-20
& 2022-04-30 Date 2022-05-2

022-05-09
Total Cash $8,159.00

100s $0.00
- Pending

| Now
2022-05-27

50s $0.00
$6,000.00

Order history

2s 5400.00

$300.00

Order Schedule

Cash On Hand

2022-05-14

$31,406.82

Last Order

2022-05-12

$30,400.00

$10,000.00

Recommend order by

denomination

$820.00

$740.00

$258.00

$142.00

$13.00

$53.75

$2,000.00
$1,000.00
$0.00
$500.00
$0.00

$0.00

* Calculates target cash level based on usage

e current cash on hand & denomination history

e Charts target versus actual

Locations

110
] 102

7 10.

5

110

=

Denomination history

- Main Office
- Valley Mall
] 103-

North Boadway

- Airport Road
105-
] 106-

South End
Industrial

- University
] 108-
7 109-
- New Towne Centre

East River
Downtown

ORDERS USAGE DRAWERS OPTIONS

2021-0220 (¥ Export ~

oo e

Value Cash On Hand
Target [ Actual
Total Cash $19,914.67

$7,900.00

100s

$305.00

Target versus Actual

Dollars $0.00
14000
Halves $21.50
000
Quarters $11.80 10000

ies $0.00

ated $60.00



https://www.pointent.com/staffpro/modules/cash-ordering/

Data Integrations

Unlimited Interfaces

* Unique for each data source

* Canbe
* File import
* Web Service
- FTP
e Database
e Other methods

* Ability to export to other systems

Typical Data sources

Transactions

e Teller
* Customer Service
e (Cash

Human Resources
* Active Employees
* Employee Profile
* PTO/Vacation Time

Other Examples
* Lobby Tracking
e Cash Automation Devices
* Check Capture
* ITMS / Video Teller Activity
* Loan Origination
* Customer Satisfaction Surveys


https://www.pointent.com/staffpro/features/data-interfaces/

Point Enterprises, Inc.
Rock Hill, SC U.S.A.
WWW.pointent.com

Quick Facts:

* PEI Founded 1996

* StaffPro PC version introduced 1999, browser version in 2001

* Largest client 650 branches. Smallest client 7 branches

* Developed entirely in-house by PEI

* Unlimited users

* Designed to be customizable without affecting integrity of the base application


https://www.pointent.com/
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